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Student’s Signature

English Version [Max. Marks: 100]

Q.1 Answer the following short questions (2 mark each) 20
1. Define workplace diversity.
. Mention two benefits of workplace diversity.
. State two features of a learning organization.

. What do you mean by planed change?

2
3
4
5. Define warehouse management.
6. Listany two types of warehouses.

7. What is the primary goal of logistics management?
8. Define reverse logistics.

9. Mention two causes of risk in change management.

10. Define uncertainty.
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Q.2

Q.3

Q.4

Q.5

Q.6

Discuss the challenges and recommendations for managing diversity in
organizations.
OR

Explain the process of performance counselling in a performance management

system.

Explain the concept of organizational change and the steps involved in
changing an organizational culture.
OR

Describe the features and benefits of a learning organization.

Discuss the types of risk and the concept of risk minimization in change
management.
OR

Explain the process and principles of warehouse management.

Describe the components and importance of logistics management.
OR

Discuss the significance and objectives of employee empowerment.

Write short notes (any two)

1. Key diversity theories

2. Conditions for effective performance counselling
3. Types of organizational culture

4. Various types of Business risk
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Gujarati Version [Max. Marks: 100]
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